§ README §
How to Use the BLM Standards Adoption Pack

The BLM Standards Adoption Pack is a curated document set that helps commercial
real estate (CRE) teams apply existing standards, frameworks, and certifications
with greater consistency across the building lifecycle. It is designed to reduce
“translation tax” between disciplines and systems by treating standards as
operational infrastructure. In the digital domain, standards are the grammar of
building data: they make information understandable and reusable as it moves from
one team, phase, and tool to the next.

This README is a short guide for how to review and use the Pack. It intentionally
avoids repeating details already covered inside the Pack.

Start Here: Recommended Review Order

Think of the Pack as a map, a legend, and a set of route options. The fastest way to
get oriented is:

1. Executive Briefing (first)
Read for the leadership narrative and the “why now.”

2. From Fragmented to Future-Ready (second)
Read for the deeper rationale, adoption barriers, and the underlying logic
behind the tools.

3. Governance Grid (third)
Use to translate intent into accountability: who should own which standards
decisions, and where those decisions belong in governance and delivery.

4. CRE Phase-Standards Mapping (fourth)
Use to align standards, frameworks, and certifications to the lifecycle phase
where they should influence requirements, deliverables, and validation.

5. Commercial Real Estate Standards Workbook (fifth)
Use as the authoritative catalog: verified sources and publishers, consolidated
so teams can cite the right references without hunting.
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Choose a Path: Suggested Routes by Audience

Different readers need different “on-ramps.” The Pack is built to support that.

e Executives and board-level stakeholders
Read the Executive Briefing first, then skim Governance Grid to see how
adoption becomes controllable (not aspirational).

o Portfolio, operations, and program leaders
Read Executive Briefing — From Fragmented to Future-Ready —
Governance Grid. This sequence supports decisions about scope, priority
outcomes, and operating rhythm.

e Project delivery teams (Design & Construction, commissioning, handover)
Use CRE Phase-Standards Mapping to identify phase-relevant requirements,
then use Governance Grid to confirm ownership and insertion points
(charters, scopes, contracts, handover criteria).

e FM, operations, and service partners
Use CRE Phase-Standards Mapping to clarify what should arrive at
handover and what should be maintained in operations, then reference the
Workbook for the “source of truth.”

e Technology, data, and interoperability teams
Use Governance Grid to establish decision rights and controls, then use the
Workbook to align internal data rules, integration requirements, and vendor
expectations to authoritative references.

Put It to Work: A Simple Adoption Workflow

A useful mental model is “minimum viable grammar.” Teams do not need every
standard on day one; they need a coherent baseline that prevents
misunderstanding.

1. Define the outcome and scope
Select one or two priority outcomes (for example, reliable handover, better
O&M readiness, improved reporting defensibility, or cleaner data for
analytics). Identify which lifecycle phases and stakeholder groups are in
scope.

2. Create a Standards Register (a short list, not a museum)
Use the Phase Mapping to identify candidate references, then use the
Workbook to confirm authoritative sources. The first register should focus on
the smallest set of references that will materially improve consistency.
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3. Embed standards where work actually happens
Use the Governance Grid to place standards into real artifacts: project
charters, RFP language, scopes of work, handover requirements, SOPs, data
dictionaries, and system configuration rules. Standards that do not land in
these artifacts tend to remain theoretical.

Practical Guidance

e Start narrow, then expand. One building type, one region, or one lifecycle
phase is enough to prove value.

o Keep decisions repeatable. If standards choices depend on one champion,
they will fade when roles change.

e Use the Workbook for citations. Citing authoritative sources reduces debate
and makes requirements more defensible.

¢ Avoid “boiling the ocean.” The Pack is designed to help teams choose and
govern a coherent set, not adopt everything.

How to Share and Reuse

The Pack is most effective when used as a common reference across stakeholder
groups. Recommended reuse patterns include:

¢ linking the Executive Briefing in internal communications to build shared
intent
e attaching the Phase Mapping to project kickoff materials and handover plans

¢ using the Governance Grid during governance design, procurement planning,
and technology roadmapping
e referencing the Workbook in procurement templates and standards registers

Feedback and Updates

Because standards evolve and portfolios differ, feedback is expected. Document
suggestions should focus on:

e missing references that are broadly relevant to CRE
e unclear lifecycle placement or role accountability
e terminology that creates confusion between disciplines

Use the BLMI Website Report Form to report issues or request revisions to the
Standards Adoption Pack contents.
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https://blmi.org/form.php?form_id=17
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